
zf;sLo ;'wf/ sfo{qmd sfof{Gjog qmddf ;xdlt ePsf ljifox?sf] sfof{Gjog cj:yf 
-cg';"rL *_ 

 
;xdtL ePsf ljifox? sfof{Gjogsf cj:yf s}lkmot 

;fdfGo k|zf;g dGqfno / cy{ dGqfnon] zf;sLo 
;'wf/ ;dGjo O{sfO{ / sfo{bIftf O{sfO{df dlxnf 
;Dks{ JolQm ;lxt pko'Qm sd{rf/Lx?sf] Joj:yf 
ug]{ . 

pNn]lvt ;a} dGqfnox?df GRCU, EU / CU u7g eO{;s]sf] 5 . k|To]s dGqfnodf dlxnf 
;Dks{ JolQm tf]ls ;lsPsf] 5 . ADB ;+u ePsf] zt{ eGbf a9L :yfgLo ljsf; dGqfno / 
e"ld ;'wf/ tyf Joj:yf dGqfnodf ;d]t CU u7gsf] sfo{ ;DkGg ePsf] 5 . 

 

sfo{sf/L ;ldltn] k|yd jif{sf] sfof{Gjog of]hgfsf] 
k|ult ;dLIff / k'g/fjnf]sg ub}{ lghfdtL ;]jfdf 
dlxnfx?sf] ;xeflutf ;dfj]z ePsf] bf];|f] jif{x?sf] 
sfo{qmd tof/ ug]{ . 

sfo{sf/L ;ldltsf] ?kdf ;fdfGo k|zf;g dGqLHo"sf] cWoIftfdf /x]sf] k|zf;g ;'wf/ ;ldltn] 
k|To]s jif{ lgoldt ?kdf sfo{qmd sfof{Gjogsf] k|ult ;dLIff ug'{sf ;fy} cfufdL cfly{s 
jif{sf] sfo{qmd :jLs[t ug]{ u/]sf] 5 . 

 

>L % sf] ;/sf/ dlGqkl/ifb\n] lghfdtL ;]jfnfO{ 7Ls 
cfsf/df Nofpgsf nflu Joj;flos/0f, :yfgLo 
lgsfonfO{ lgIf]k0f, s/f/df lbg] ;DaGwL gLlt :jLs[t 
ug]{ . 

lghfdtL ;]jfnfO{ 7LSs cfsf/df Nofpg Core / Non Core Function sf cfwf/df ljZn]if0f 
u/L sfd 36fO{ ;+u7gfTds k'g;+/rgf sfo{ rfn' /x]sf] 5 . ;]jf s/f/ lgb]{lzsf 
sfof{Gjogdf 5 . s[lif dGqfnosf] ;+u7g k'g;+/rgf e};s]sf] 5 . b/jGbL s6f}tLsf nflu 
nIo u/LPsf] ;+Vof dWo] ;ft xhf/ tLg ;o rjfln; s6f}tL eO{;s]sf] 5 . 

 

sfo{sf/L ;ldltn] s[lif tyf ;xsf/L dGqfnosf] 
;+u7gfTds k'g;+/rgf :jLs[t ug]{ . 

;DkGg eO{ ;s]sf] .  

dlGqkl/ifb\n] lzIfs egf{, tna ;'ljwf / dlxnf 
;+j]bgzLn b/jGbL ;DaGwL gLlt kfl/t ug]{ . 

lzIff P]g / lgodfjnLsf] ;+zf]wgn] oL s'/fx?nfO{ ;Daf]wg u/L;s]sf] 5 .  

zf;sLo ;'wf/ ;dGjo O{sfO{n] lghfdtL 
sd{rf/Lx?sf] k"0f{ sDKo"6/s[t JolQmut ljj/0fx?nfO{ 
:jLs[t kb / tna;+u cfj4  ug]{ . 

lghfdtL lstfjvfgfdf sd{rf/Lx?sf] ljj/0f sDKo"6/s[t u/L;lsPsf] 5 / To;nfO{ :jLs[t 
kb / tna;+u cfj4 u/L;lsPsf] 5 . 

 

;a} /fhg}lts bnx?sf] aflif{s n]vfk/LIf0fsf] Joj:yf 
;lxtsf] P]g d:of}bf dlGqkl/ifb\n] ;+;b ;dIf k]z 
ug]{ . 

lgjf{rg ;DaGwL P]gdf /fhg}lts bnx?sf] lx;fjsf] jflif{s n]vfk/LIf0f ug'{ kg]{ Joj:yf 
;dfj]z eO{;s]sf] 5 . 

 

lgjf{lrt ;fj{hlgs kbflwsf/L, /fhkqf+lst lghfdtL 
sd{rf/L, ;+j}wflgs lgsfosf ;b:ox?, ;+;bsf 
;b:ox?, dlGqkl/ifb\sf ;b:ox?, ljsf; ;ldltsf 
tyf ;+:yfgsf pRr clwsf/Lx?sf] jflif{s ?kdf 
;DklQ 3f]if0ff ug]{ sfg"gL Joj:yf ;DaGwL d:of}bf 

;DklQ ljj/0f jflif{s ?kdf k]z ug'{kg]{ sfg"gL Joj:yf eO{;s]sf] 5 . >L % sf] ;/sf/n] 
;DklQ ljj/0fsf] cg'udg ug]{ ;+oGq ;d]t tf]ls ;s]sf] 5 . lghfdtL sd{rf/L afx]s cGo 
sd{rf/Lx?nfO{ klg ;DklQ ljj/0f a'emfpg u[x dGqfnon] t/tfs]tf ub}{ cfO/x]sf] . 

 



 

;xdtL ePsf ljifox? sfof{Gjogsf cj:yf s}lkmot 
;+;bdf 6]a'n ug]{ ;fy} To;sf] cg'udg / lg/LIf0f 
ug]{ pQ/bfoL lgsfosf] Joj:yf ug]{ . 
k|wfgdGqL sfof{nodf e|i6frf/ lj/f]wL o'lg6 v8f ug]{ 
h;n] e|i6frf/ 36fpgsf nflu k|efjsf/L ;r]tgf 
;DaGwL sfo{qmdx? ;+rfng ug]{ 

k|wfgdGqL tyf dlGqkl/ifb\ sfof{no cGtu{t /fli6«o ;ts{tf s]Gb|sf] u7g u/L;s]sf] 5 . 
To;sf] sfo{ljlw ;d]t :jLs[t eO{;s]sf] 5 ;f] lgsfoaf6 k|fljlws kl/If0fsf] sfd klg 
eO/x]sf] 5 . 

 

kl/dflh{t :j]lR5s cjsfz k|0ffnLsf] Joj:yf / 
To;nfO{ lghfdtL ;]jf P]gdf ;dfj]z ug]{ sfd 

:j]lR5s cjsfz k|0ffnL ;DaGwL Joj:yfnfO{ a9L Jojxfl/s agfpg kl/dflh{t u/L lghfdtL 
;]jfnfO{ 7LSs cfsf/df Nofpg gLltut Joj:yf eO{;s]sf] ;Gbe{df lghfdtL ;]jf P]g, 
@)$( sf] bf];|f] ;+zf]wg cWofb]z, @)^@ sf] bkmf #% df Joj:yf u/LPsf] 5 . 
 

 

bL3{sfnLg tna gLlt / gofF tna ;+/rgf . bL3{sfnLg tna gLlt / gofF tna ;+/rgf ;DaGwdf gLlt cg's"ng} x'g] u/L ;+zf]wg 
cWofb]zsf] bkmf @& / @* ;+zf]wg / @*-s_ yk u/L Joj:yf u/LPsf] 5 . 

 

g]kfnsf] lghfdtL ;]jf k"0f{ ?kdf of]Uotfdf cfwfl/t /x]sf] 5 . o;nfO{ cem Jojxfl/s / 
j}1flgs agfpg d"Nof+sg k4ltnfO{ ;'b[9Ls/0f ug'{kg]{ cfjZostfnfO{ dxz'; u/L ;f]xL 
cg'?ksf] gLlt kfl/t ePsf] ;Gbe{df lghfdtL ;]jf P]gsf] bkmf @$-s_ ;+zf]wg u/L sfo{ 
;Dkfbg d"Nof+sg k|0ffnLnfO{ a9L j}1flgs, lgikIf, of]Uotfdf cfwfl/t agfpg ;+zf]wg 
cWofb]zdf Joj:yf u/LPsf] 5 . 

 lghfdtL ;]jf P]gdf aflif{s sfo{;Dkfbg d"Nof+sgnfO{ 
;'b[9Ls/0f ug]{ / of]Uotfdf cfwfl/t egf{ tyf a9'jf 
k|0ffnLnfO{ ;'b[9Ls/0f ug]{ Joj:yf ;dfj]z ug]{ . 

of]Uotf k|0ffnLsf] kl/efiff xfnsf] kl/j]zdf cfP/ sltko cj:yfx?n] kl/jt{g u/fPsf]  5 . 
;fdflhs ;dfj]zLs/0fsf b[li6n] ;a} ;d'bfosf] k|ltlglwTj x'g' cfkm}df Pp6f u'0f xf] . clxn] 
lghfdtL ;]jfdf sfuhL 1fg / a'l4 eGbf ;]jf k|jfxdf k|efjsf/Ltf Nofpg] Jojxfl/stf / 
1fgsf] vfFrf] /x]sf] kl/k|]Iodf ;dfj]zL k|zf;gaf6g} klg of]Uotf k|0ffnLsf] ljsf; x'g ;Sg] 
ck]Iff u/LPsf]  5 . 

 

lghfdtL ;]jfsf] pRr txdf pQ/flwsf/ of]hgf / 
dlxnf ;+j]bgzLntf ;lxt u'gf;f] ;'g'jfO{ ;DaGwL 
k|lqmof ;DaGwL lgod kfl/t ug]{ . 

lghfdtL ;]jfsf] pRr :t/ vf; u/L ljlzi6 >]0fLsf] ;lrj / ljefusf ljefuLo k|d'vx?sf 
kbx? nfdf] ;do vfnL g/x'g / a/a'emf/y nufot pQ/flwsf/sf cGo Joj:yf sfof{Gjog 
eO{ lgoldt pQ/flwsf/df cljlR5Ggtf /xf];\ eg]/ d"n P]gsf] bkmf &-s_ nfO{ ;+zf]wg ug]{ 
u/L cWofb]zdf ;dfj]z u/LPsf] 5 . 

 

ah]6, sfo{ ;+rfng k|lqmof ;lxt lghfdtL 
sd{rf/Lsf nflu sfo{ ;Dkfbg kfl/tf]lifs sf]if >L % 
sf] ;/sf/n] :jLs[t ug]{ . 
 

sfo{ ;Dkfbg kfl/tf]lifs sf]ifnfO{ Jojl:yt ug{sf nlfu lghfdtL ;]jf P]gsf] bkmf @* kl5 
bkmf @*s yk u/L ;+zf]wg u/LPsf] 5 . 

 



 

;xdtL ePsf ljifox? sfof{Gjogsf cj:yf s}lkmot 
 
sfo{ bIftf ;'wf/ O{sfO{ / zf;sLo ;'wf/ ;dGjo 
O{sfO{n] s[lif tyf ;xsf/L dGqfnosf] klxnf] sfo{ 
;Dkfbg kfl/tf]lifs of]hgf :jLs[t ug]{ . 

s[lif tyf ;xsf/L dGqfnosf] kfl/tf]lifs sf]if of]hgf :jLs[t ug{ P]g lgoddf ;+zf]wg 
u/L/xg' kg]{ cj:yf g/x]sf] . o; Joj:yfnfO{ sfof{Gjog ug{ ;Nnfxsf/af6 sfo{ cufl8 
al9/x]sf] / of]hgfsf] vfsf tof/ e};s]sf] 5 . 

 

cy{ dGqfno, zf;sLo ;'wf/ ;dGjo O{sfO{ / s[lif 
tyf ;xsf/L dGqfnon] sfo{ ;Dkfbg Joj:yfkg 
k|0ffnL :yfkgf / sfof{Gjogsf] 3f]if0ff ug]{ 5g\ . 
To;df sfo{ ;Dkfbg ;'wf/ of]hgf, gofF ;]jf k|jfxsf] 
:t/ / ah]6åf/f cfjZos /sdsf] Joj:yf ug]{5g\ . 

sfo{ ;Dkfbg sf]if sfo{ljlw / of]hgf tof/ e};s]kl5 ;]jfsf] u'0f:t/sf] cfwf/df k|f]T;fxg 
ug]{ u/L ah]6af6 /sd Joj:yf u/L sfd cufl8 a9L ;s]sf] 5 . 

 

sDKo"6/s[t lzIfs sd{rf/L tyf kbsf] ;"rgf k|0ffnL 
:yfkgf ug]{ sfo{ 

&),))) lzIfs sd{rf/Lx?sf] ljj/0fnfO{ sDKo"6/ k|0ffnLdf k|lji6 u/L;lsPsf] 5 .  

o; ;DaGwdf d:of}bf k|ltj]bg ug{ sfo{bn u7g eO{ >Ldfg\ d'Vo ;lrjHo" ;dIf k|ltj]bg 
k]z u/L;s]sf] 5 . 

 ;+j}wflgs kl/ifb\sf] l;kmfl/z tyf lgo'lQm ;DaGwL 
k|lqmofut lgodx? lgdf{0f . 

sfo{ljlw / lgodx? to ug]{ sfo{ xfn k|lqmofdf /x]sf] 5 .  
lg=;]=P]g ;+zf]wg e};s]sf] 5 . o; Joj:yfnfO{ ;d]6]/ pNn]Vo ;xeflutf x'g;Sg] clek|fon] 
clws[t :t/sf] k|j]z ljGb'sf nflu cf/If0fsf] k|fjwfgnfO{ c+uLsf/ u/LPsf] 5 . 

 

lg=;]=P]gdf ;d]l6Psf] Joj:yfnfO{ yk ;/nLs[t u/L lg=;]= lgodfjnLsf] d:of}bfdf ;d]l6Psf] 
5 . lgodfjnL lgs6 eljiod} cfpg] u/L sf/jfxL cl3 a9fO{Psf] . o; ;DaGwL Joj:yfnfO{ 
sfof{Gjogsf ug{ lg=;]=lg= sf] ;+zf]wg d:of}bfn] k|i6 kf/L of] sfo{ k'/f ug]{ nIo /flvPsf]  
5 . 

 

lghfdtL ;]jfdf dlxnf ;xeflutf a9fpgsf nflu 
lng' kg]{ ;sf/fTds lje]b ;DaGwL gLlt / sfo{qmd .

lzz' :ofxf/ s]Gb| :yfkgf ug]{ sfo{sf] cWoog eO{/x]sf] 5 .  
s[lif tyf ;xsf/L, ;fdfGo k|zf;g, lzIff tyf 
v]ns"b / :jf:Yo tyf hg;+Vof dGqfnox?n] kl/jt{g 
OsfO{x?df n}lËs ;Dks{÷JolQm ;d]tsf] k"0f{sfnLg 
sd{rf/Lx?sf] Joj:yf ug]{ . 

;DkGg .  

zf;sLo ;'wf/sf] sfo{sf/L ;ldltn] lzIff tyf 
v]ns"b dGqfno / :jf:Yo dGqfnosf] Rightsizing sf] 
of]hgfnfO{ cg'df]bg ug]{ . 

Rightsizing ;DkGg ePsf] .  



 

;xdtL ePsf ljifox? sfof{Gjogsf cj:yf s}lkmot 
cfo tyf ;DklQ ljj/0fnfO{ jflif{s 58\s] hfFr ug]{ 
sfo{sf nflu ;fdfGo k|zf;g dGqfnon] sfo{ljlw to 
u/L ;Da4 lgsfosf] ;xsfo{df jflif{s sd;]sd ! 
k6s 58\s] hfFr ug]{ . 

58\s] hfFr ug]{ lhDdjf/L s]Gb|Lo ;ts{tf s]Gb|nfO{ sfg"gtM tf]lsPsf] / 58\s] hfFr ug{ 
yflnPsf] . 

 

;"rgfbftfsf] ;+/If0f ljw]os k]z ug]{ sfo{ ;fdfGo k|zf;g dGqfnon] Pro-Public ;+usf] ;d]tsf] ;xsfo{df d:of}bf tof/ u/]sf] 5 . ;f] 
d:of}bfnfO{ sfg"gL dfGotf lbg] sfo{sf] nflu cfjZos k|lqmof cufl8 a9fpg ;fdfGo k|zf;g 
dGqfnon] clVtof/ b'?kof]u cg';Gwfg cfof]u / /fli6«o ;ts{tf s]Gb|sf] ;d]t ;xsfo{sf 
nflu ;dGjo ug]{ . 

 

d'b|f lgd{nLs/0f lj?4sf] ljw]os k]z ug]{ sfo{ d:of}bf cWofb]z tof/ ePsf] cj:yf 5 . o; ;DaGwdf cy{ dGqfno / clVtof/ b'?kof]u 
cg';Gwfg cfof]unfO{ cfjZos k|lqmof cufl8 a9fpg ;fdfGo k|zf;g dGqfnon] ;dGjo / 
;xsfo{ ug]{5 . 

 

lzIff / :jf:Yo dGqfnonsf] klxnf] sfo{ ;Dkfbg 
k|f]T;fxg of]hgfnfO{ GRCU / EU n] :jLs[t ug]{5g\ .

Consultant n] sfo{ u/L/x]sf] cj:yf 5 . cfufdL # dlxgfleqdf Consultant af6 lj:t[t vfsf 
;d]tsf] k|ltj]bg k|fKt x'g] / ;f] jdf]lhd sfo{qmd ;+rfng x'g]5 . 

 

cy{, ;fdfGo k|zf;g, lzIff / :jf:Yo dGqfnox?n] 
sfo{ ;Dkfbg ;'wf/ of]hgf / ;]jfsf] dfkb08 ;d]tsf] 
sfo{ ;Dkfbg Joj:yfkg k|0ffnL PBMS nfO{ 
sfof{Gjog ug]{ sfo{sf] 3f]if0ff, :yfkgf / sfof{Gjog 
ug]{ 5g\ / ;f] sf nflu cfjZos ah]6sf] ljlgof]hg  
u/LG5 . 

sfg"gdf o; ;DaGwL Joj:yf e};s]sf] 5 . s[lifdf ;DkGg ePsf] 5  consultant n] report 
a'emfPkl5 afFsL sfd ;DkGg x'g]5 . 

 

 



 

 


